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VI. LOGISTICS

A. Implementation:

A Logistics Section Chief should be established to manage Logistical Support at an emergency
incident when extended operations or increased Support Services are necessary. The IC shall
designate a Logistics Section Chief who answers directly to the IC. The need for logistical
support will vary with each incident. The Logistics Section Chief is responsible for
establishing a support system to provide facilities, services, and material in a support system
tailored for a specific incident.

A Logistics Section Chief can be requested through FCC to be provided by the Deputy Chief,
Support Services, the Incident Management Team, or from the USAR Team.

B. Organizational Chart for Command, Control and Communications:

The following diagrams show Logistics Service and Support Branches in an ICS organization.
Both positions report directly to the Logistics Section Chief. Activation of individual positions
will vary with needs for each separate incident. Reference: See Firescope, Field Operations
Guide, Logistics section for a description of each position responsibilities.
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C. Common Logistics Requirements:

SN .

Food, drinking water, fuel.

Air bottles, foam, hose, tools, nozzles, fittings, shoring materials, PPE.
Toilets, showers, shelter, bases, camps, camp security, lighting, generators.
Transportation, vehicles, vehicle repair.

Movement of supplies and

equipment.
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D. Ordering of Support Requirements:

The IC or Logistics Officer may request support items needed through:
1. Fire Communications Center.
2. The Department Operations Center, with possible further request through the City
Emergency Operations Center.

3. The Logistics Officer may make direct contact with the support provider if pre-placed
contracts have been established.
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